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Submitted by: Chairman of the Assembly
at the Request of the
Mayor
Prepared by: Office of Management

CLERK’S OFFICE and Budget
AMENDE& AND APPROVED For Reading: April 29, 2008
Date: ~19-0f

IMMEDIATE RECONSIDERATION
FAILED 4-29-08 ANCHORAGE, ALASKA

AR NO. 2008 - 64 (S) as Amended

A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE REVISING AND APPROPRIATING FUNDS FOR THE
2008 GENERAL GOVERNMENT OPERATING BUDGET

WHEREAS, the approved 2008 budget for the Municipality of Anchorage was effective en January 1, 2008; and
WHEREAS, the Mayor has recommended revisions to department and fund appropriations for 2008; now, therefore,
The Anchorage Assembly resolves:

Section 1. The following revisions to operating department and agency direct cost budgets and appropriations are
approved for the 2008 fiscal year:

Approved Revised
Department/Agency Budget Revision S Revision Budget
General Government Agencies

1000 Assembly $ 2895819 - § 2,895,819
1050 Equal Rights Commission 723,369 723,369
1060 Internal Audit 568,648 - 568,648
1100 Office of the Mayor 1,627,248 - 1,627,248
1130  Office of Equal Opportunity 392,422 - 392,422
1150  Municipal Attorney 7,518,473 - - 7,518,473
1200 Municipal Manager 3,138,105 - - 3,138,105
1208 Heritage Land Bank/Real Estate 7,646,432 161,000 - 7,807,432
1300 Finance 12,712,249 - - 12,712,249
1370 Chief Fiscal Officer 847,846 847,846
1400 Information Technology 1,430,523 - - 1,430,523
1500 Planning 4,322 486 75,000 100,000 4,497 486
1800 Employee Relations 5,105,317 - - 5,105,317
1900 Purchasing 1,578,243 - 1,678,243
1950 Office of Management and Budget 1,155,449 - - 1,155,449
2000 Health and Human Services 13,394,258 34,000 25,000 13,453,258
3000 Fire 69,543,338 (377,636) - 69,165,702
4000 Police 81,788,653 1,237,369 (35,605) 82,990,417
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Department/Agency

5000 Anchaorage Parks and Recreation

5100

6000
7300
7400
7500
7700
7600

Economic and Community Development
Public Transportation

Project Management & Engineering
Maintenance and Operations
Development Services

Traffic

Convention Center Operating Reserve

Subtotal General Government Agencies

Internal Service Agencies

1200
1400

Municipal Manager--Self Insurance
Information Technology
Subtotal General Government Agencies

TOTAL ALL AGENCIES

Page 2

Approved Revised
Budget Revision S Revision Budget

$ 17446426 $ 433682 $ - $ 17,880,108
22 650,640 94,076 (74,450) 22 670,266
21,246,629 619,050 - 21,866,579
9,160,591 ; . 9,160,591
83,590,233 1,232,048 ; 84,823,181
11676221  (239,853) - 11,436,368
7,246,644 ) - 7,246,644
12,926,630 277,260 - 13,203,890

$402,332,892 $3547,796 § 14,945 § 405,395,633

$ 8984738 §$ - - 8,984,738
16,497 594 - ; 16,497 504

$ 25482332 § - 3 - $ 25,482,332

$427,815224 $3547796 $ 14945 § 431,377 965

Section 2. The following revisions to operating fund function cost appropriations are approved for the 2008 fiscal year.

Fund # Fund Descriptions

(3eneral Funds

101  Areawide General

102  City Service Area (SA)

104  Chugiak Fire Service Area

105 Glen Alps SA

106  Girdwood Valley SA

111 Birchtree/Elmore Limited Rd SA (LRSA)
112 Sec. 6/Campbell Airstrip LRSA

113 Valli Vue Estates LRSA

114 Skyranch Estates LRSA

115 Upper Grover LRSA

116 Raven Woods/Bubbling Brook LRSA
117 Mt. Park Estates LRSA

118  Mt. Park/Robin Hill LRSA

119 Chugiak/Birchwood/Eagle River Rural Rd SA

121 Eaglewood Contributing LRSA

Approved
Budget

$125,934,293 § 1,103,243 §

1,118,945
310,039
1,662,607
270,505
128,415
243,600
36,066
13,890
17,962
32,589
129,706
6,597,987
95,059

AM 220 - 2008 (A}

Revised

Revision S Revision Budget
125,000 $ 127,162,536
- - 1,118,945
(3,460) - 306,579
(20,988) . 1,641,619
(660} 269,845
- - 128,415
(5,940) - 237,660
(700} - 35,366
200 - 14,080
380 - 18,342
1,090 - 33,679
(620) 129,086
250,000 - 6,847,987
400 - 05,459



AR 2008-64 (S)_.as Amended
1| Fund # Fund Descriptions
2
3 122 Gateway Contributing LRSA
4 123  Lakehill LRSA
5 124 Totem LRSA
6 125 Paradise Valley South LRSA
7 126 SRW Homeowners LRSA
8 129 Eagle River Street Light SA
9 131 Anchorage Fire SA
10 141 Anchorage Roads and Drainage SA
11 142 Talus West LRSA
12 143 Upper O'Malley LRSA
13 144  Bear Valley LRSA
14 145 Rabbit Creek View/Heights LRSA
15 146 Villages Scenic Parkway LRSA
16 147  Sequoia Estates LRSA
17 148  Rockhill LRSA
18 149  Scuth Goldenview Rural Road SA
19 151 Anchorage Metropolitan Police SA
20 161  Anchorage Parks and Recreation SA
21 162 Eagie River/Chugiak Parks/Recreation SA
22 181 Anchorage Building Safety SA
23 | 191 Public Finance & Investment
24 Subtotal General Funds
25
26 Special Revenue Funds
27
28 202  Convention Center Operating Reserves
29 | 213 Police/Fire Retiree Medical Liability
30 221 Heritage Land Bank
3 Subtotal Special Revenue Funds
32
33 Debt Service Funds
34
35 301 PAC Surcharge Revenue Bond
36 1 313 Police/Fire Retiree Medical Liability Fund
37 Subtotal Debt Service Fund
38
39 Internal Service Funds
40
41 602  Self Insurance Fund
42 607 Management Information Systems
43 Subtotal Internal Service Funds
44
45 TOTAL ALL FUNDS
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Approved Revised

Budget Revision S Revision Budget
$ 2349 § 60 $ $ 2,409
32,197 19,310 ) 51,507
33,250 570 . 33,820
11,647 820 . 12,467
49,007 1,970 . 50,977
295,718 ] - 205,718
53,432,770  (435,356) . 52,997 414
67,831,112 301,490 ; 68,132,602
78,554 18,020 . 96,574
650,952  (14,610) - 636,342
84240  (32,370) 51,870
81,191 5,640 86,831
14,784 (260) 14,524
26,186 (7,110) ; 19,076
49,133 1,010 ; 50,143
541,207 14,170 - 555,377
88,260,647 1,237,389  (35,605) 80,462,411
20,385,829 254,374 ] 20,640,203
4,305,800 94,076 (74,450 4,325,426
9,181,200  (239,853) - 8,941,437
1,393,038 ; 1,393,038
$383,332,557 $2,542265 § 14945 § 385,889,767
$ 12,926,630 $ 277,260 $ - $ 13,203,890
10,231 - - 10,231
1,170,049 61,000 . 1,231,049
$ 14,106,970 § 336,060 S =3 14,445,770
$ 336820 $ - % - 336,820
2,436,800 . - 2,436,800
$ 2773620 3 =3 3 2,773,520
$ 133315 § - $ -3 133,315
943,300 . ; 943,300
$ 1,076,615 § -3 - 3 1,076,615
$401,280702 $2880525 $ 14945 $ 404,185,172
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Section 3. The sum of Three Million, Seven Hundred Seventy Thousand Dollars ($3,770,000) of excess fund
balance is appropriated from Fund 603 Medical/Dental Self Insurance to be refunded in the same percentages from
which the fund balance was accumulated; 94.39% is contributed from MOA {86% General Government and 14%
Utility Funds) and 5.61% from participating members. Areawide Fund 101 will receive Three Million Sixty
Thousand Two Hundred Five Dollars $3,060,205, the Utility Funds will receive Four Hundred Ninety Eight
Thousand One Hundred Seventy Three Dollars ($498,173), and participating members will receive Two Hundred
Eleven Thousand Six Hundred Twenty Three Dollars ($211,623) to be distributed equitably.

Section 4. This resolution shall take effect immediately upon passage and approval by the Assembly

PASSED AND APPROVED by the Anchorage Assembly thr?) ? day of , 2008.

ATTEST:

Lots 5ot

Municipal Clerk

AM 220 - 2008 (A)
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MUNICIPALITY OF ANCHORAGE

ASSEMBLY MEMORANDUM
No. AM 220-2008 (A)
Meeting Date: April 29, 2008
FROM: MAYOR
SUBJECT: A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE

REVISING AND APPROPRIATING FUNDS FOR THE 2008
GENERAL GOVERNMENT OPERATING BUDGET

Assembly Resolution 2008-64 (S) reflects the Administration’s proposed revisions to the
2008 General Government Operating Budget in the amount of $3.6 million. Proposed
revisions are presented in the attached spreadsheet.

Revisions are proposed in six major categories:
¢ Revenue adjustments

Fund balance policy compliance

Recurring revisions

One-time revisions

Service Arca Board requests

THE ADMINISTRATION RECOMMENDS APPROVAL OF THE RESOLUTION OF
THE MUNICIPALITY OF ANCHORAGE REVISING AND APPROPRIATING FUNDS
FOR THE 2008 GENERAL GOVERNMENT OPERATING BUDGET.

Prepared by: Office of Management and Budget

Recommended by: Wanda Phillips, Director, Office of Management and Budget
Concur: Sharon Weddleton, CFO

Concur: Michael K. Abbott, Municipal Manager

Respectfully submitted : Mark Begich, Mayor

AR 2008-64 (S)
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